PREVENTING
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Preventing Conflict with

BLUES

Be sincere, genuine, and authentic.

Allow time to discuss the feelings and
emotional aspects of the issue or situation.

Affirm the relationship before addressing
the issue.

Do not appear to patronize Blues or dimin-
ish the importance of their emotions.

Verbally acknowledge the potential threat
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to self-worth.
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Amy Chang

Account Executive

BLUE
People

G-B-R
Analyze-Accommodate-Assert

Going Well Conflict

Meetings in Conflict
- "l assume you'd like some time to
think about this."

For more tips on preventing conflict,

- Stay objective, give time for
considered responses.

download the Core Strengths Mobile App!

- Don't push for estimates or guesses.

« Inquire about what else has been
learned, or what new information has

GETITON become available, since the meeting.
»® Google Play
Messaging in Conflict
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Preventing Conflict with

REDS

Deliver important and appropriate data
directly, using a point-by-point approach.

Demonstrate an understanding of the

©

issue’s importance, and respond with an
appropriate sense of urgency.

Stand and engage with passion and energy.

When expressing an opinion or idea, get to
the point quickly.
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Deliver your ideas with confidence, as a < Compare

subdued approach may be perceived as

weakness or uncertainty. @ ciceons — l
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Messaging in Conflict ~

Messaging

+ Focus on what can be done now.
Example Subject Lines

- Let's decide what to do about..

« Deadline for...

- Placing priority on

Content that Connects

- State your intent to find a quick
solution.

For more tips on preventing conflict, o Bl it e

« Ask what steps they think you should

download the Core Strengths Mobile App! i

Conversations ~

« Hear them as attempting to solve the
. GETITON problem as quickly as possible.
‘ GOOgle Play - Don't mistake passion and energy for
anger.



o
~

Preventing Conflict with

GREENS

@ Avoid using broad, unsubstantiated state-
ments or arguments based on emotion.

Resist making assumptions or jumping to
conclusions.

Be logical and substantive in support of
your opinions.

Allow time for thoughtful consideration
without rushing discussions or leaving out
details.
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Be conversationally appropriate, avoid-

ing small talk or humor that might be it oy l
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misunderstood.

For more tips on preventing conflict,

download the Core Strengths Mobile App!

Stages 1 E Analyze (70)
(c] (o]
‘ . GET;TO \ Ie Pla Stages 2 ﬂ?en(zz)
g y Stages 3 I:’ ,\-s commodate (8)
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Preventing Conflict with

RED-BLUES

0 Emphasize that you understand how
important the issue is to them and that you

are committed to solving the problem.

Demonstrate an understanding of their
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intent to benefit others through action.

Clarify that maintaining the relationship is
just as important as solving any problem.

Use energy in your response, reflecting
back an understanding of the urgency
around finding solutions.
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Don’t make commitments lightly or change < Compare

an agreed-upon course of action.

=g |

Kent Washington
Chief Counsel
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RED-BLUE
Performance-People

R-B-G
Assert-Accommodate-Analyze

Going Well Conlflict

Meetings in Conflict
- This is clearly urgent.

For more tips on preventing conflict, * Bedirect, and be willng to act

- Don't say "calm down" or "relax."
download the Core Strengths Mobile App! R B e

progress or completion.

#Z Download on the GETITON Messaging in Conflict
. M i
’ A p p Store ‘ Google Play o ::Z: rc:: what can be done now.
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Preventing Conflict with

RED-GREENS

Be unemotional and direct.

Own your role in the interaction, and calmly
explain the reasons behind the behaviors
chosen.

Discuss the thought processes that deci-
sions are based upon before action is taken.

If challenged, be prepared to stand and
engage with the analysis.

Know your position, and be prepared to
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defend it rationally.
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Vince Park
Project Manager
RED-GREEN
Performance-Process

[RG]-B
[Assert-Analyze]-Accommodate

Results

‘ Going Well

For more tips on preventing conflict,
download the Core Strengths Mobile App!

# Download on the GETITON
@& AppStore || P Google Play
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Preventing Conflict with

BLUE-GREENS

Avoid raised voices and appearing aggressive
or confrontational.

Be calm and logical in support of your opinions,

while keeping an eye on the relationship cost of
any potential disagreement.

Allow time for thoughtful consideration without
rushing ahead or forcing compliance.

Resist isolating them from others or being inde-
cisive in matters that affect their welfare.

De-personalize the problem, and reassure them
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that the relationship matters. < Compare
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Effective Style in Conflict ~
« Affirm the relationship and
depersonalize the conflict.

- Be pleasant, genuine, and invite
responses

+ Be calm, non-confrontational, and
gentle.

+ Allow them to lead the conversation
toward the point they really want to
make.

- Listen, ask more than once if needed.

+ Respect their request for time and

For more tips on preventing conflict, e
download the Core Strengths Mobile App!

Things to Avoid in Conflict
« Focusing on resolving the conflict
quickly or exclusively on the facts.

GETITON - Being aggressive or confronting them
»® Google Pla e
g y - Being sarcastic or patronizing.
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Preventing Conflict with \"4
Remain open to various ideas, allowing flexibility
in the approach to solutions.
Focus on the attributes of a situation and the
different perspectives that people have about it.
@ Keep your sense of humor.
e Use a collaborative style to get valuable input
into the process.
@ Set aside preconceived notions, and explore the
possibilities. - o
< Compare
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Messaging in Conflict ~
Messaging
- Focus on speed and harmony.
Example Subject Lines
- Let's finish up the...
- Need a moment with you to decide...

- What can we do about...

Content that Connects

« State your intent to find a quick and
harmonious solution.

For more tips on preventing conflict, + Be actively engaged and optimistc

- Ask what you could do next together.

download the Core Strengths Mobile App!

Conversations

- Hear them as attempting to meet

GET ITON other's needs as quickly as possible.
‘ N J Goo Ie Pla - Don't mistake speed for lack of
g y consideration.
- Bo anardatn e o )



